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Core Values
Building on our country’s Buddhist

philosophy of  living in harmony with nature,
we adhere to the following core values while

delivering on our mission.

Mission
Leverage, upscale, and accelerate
innovative financing to enhance
environmental conservation. 

Vision
Social wellbeing secured through

environmental conservation.

Collaboration 
We build inclusive team dynamics that
nurture cooperation, engagement, and
respect, both within and beyond our
organization.

Stewardship
We uphold and advocate environmentally
friendly and sustainable practices to
safeguard a habitable nation for future
generations.

Innovation 
We champion creativity and
forwardthinking approaches by continually
seeking innovative solutions and by
empowering youth to shape the future.

Transparency 
Given our mandate to provide grants, we
prioritize transparency by maintaining
honesty, impartiality, trustworthiness, and
accountability in all procedures.

Adaptability 
We embrace change and remain
adaptable to the emerging issues and
challenges faced by the environment.

Neutrality 
We will remain politically impartial in our
work and grant making. As individuals, we
will continually seek to reflect on and
address our own implicit biases.
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Executive Summary
The Bhutan Trust Fund for Environmental Conservation (BTF) was established in 1991 by
His Majesty the Fourth Druk Gyalpo Jigme Singye Wangchuck, making it the world’s first
environmental trust fund. Operating as an independent body governed by a Royal Charter, its
mission is to leverage and accelerate innovative financing to enhance conservation. The
organization’s vision is to secure social wellbeing through environmental conservation, a goal
rooted in the Buddhist philosophy of living in harmony with nature. The mission is upheld by
core values including stewardship, innovation, transparency, collaboration, adaptability, and
neutrality.

As of December 2025, the fund manages a total investment of USD 86.58 million. Of this
amount, 88% (USD 75.83 million) is held offshore, while 12% (USD 10.75 million) is
maintained onshore. To ensure long-term sustainability, the organization launched ‘Roadmap
2040’ in 2024, which targets USD 200 million endowment and USD 50 million sinking fund.  
BTF adheres to a strict spending policy, utilizing 5% of a three-year rolling average of the
portfolio value, up to 80% allocated to programs and 20% to Secretariat operations.

In terms of environmental impact, BTF has funded 392 projects totaling USD 54.82 million
since its inception. These projects target four thematic areas: preserving biological diversity,
enabling human-wildlife coexistence, mitigating and adapting to climate change, and
addressing the adverse impacts of development. Funding is distributed through various
windows, such as large grants of up to Nu. 15 million per project and small grants of up to
Nu. 1 million per project. Additionally, the BTF manages sinking fund projects with
international partners such as Adaptation Fund, Green Climate Fund, Conservation
International, IUCN, and GEF.

In recognition of BTF’s leadership and contribution to environmental conservation, BTF
received the Jigme Singye Wangchuck Outstanding Environmental Stewardship Award. The
award acknowledged BTF’s pioneering role in advancing innovative conservation financing
and its continued efforts in strengthening biodiversity conservation and climate resilience in
Bhutan.

BTF is governed by a high-level Board of Trustees appointed through the Royal Command.
The board is supported by an Asset Management Committee, and Governance & Audit
Committee to ensure fiduciary integrity. For technical oversight, an Independent Technical
Advisory Panel reviews project formulations. To maintain transparency and global standards,
the BTF has adopted International Public Sector Accounting Standards (IPSAS). Day-to-day
operations are managed by a Secretariat headed by the Managing Director, ensuring that the
environment remains a gift for future generations.
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It gives me great pleasure to present the Bhutan Trust Fund for Environmental Conservation
Annual Report 2025. Guided by our Royal Charter and Bhutan’s philosophy of harmony
between people and nature, BTF has continued to support impactful initiatives that
strengthen environmental conservation and community wellbeing across the country.

During the year, BTF funded a diverse range of projects in renewable energy, biodiversity
conservation, sustainable agriculture, climate resilience, and waste management. These
initiatives reflect our continued commitment to promoting innovative and sustainable
solutions to emerging environmental challenges.

One of the major highlights of the year is BTF’s support to the Gelephu Mindfulness City
(GMC) Renewable Engineered Timber Project. This transformative project demonstrates
how sustainable forest management, green industrial development, and low-carbon
innovation can work together to create conservation-compatible economic opportunities and
resilient livelihoods for communities.

As Bhutan’s sole accredited National Implementing Entity to the Adaptation Fund and
Direct Access Entity to the Green Climate Fund, BTF remains committed to strengthening
climate resilience and mobilizing resources for Bhutan’s long-term environmental goals. On
behalf of the Board of Trustees, I extend my sincere appreciation to our partners, donors,
stakeholders, and the Secretariat team for their continued support and dedication.

Tashi Delek!

Dasho Kesang Wangdi
Chairperson 
Bhutan Trust Fund for Environmental Conservation

Message from the
Chairperson
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The past year has been an important year for the Bhutan Trust Fund for Environmental
Conservation as we continued to strengthen our efforts in supporting innovative and
community-centered environmental programs across Bhutan. Guided by our vision of
securing social wellbeing through environmental conservation, BTF remained committed to
promoting sustainable and climate-resilient solutions nationwide.

During the year 2025, BTF supported nine large grant projects amounting to Nu. 126.5
million, alongside several small grants and advocacy initiatives. These projects focused on
renewable energy, biodiversity conservation, climate-smart agriculture, waste management,
and ecosystem restoration, benefiting communities while strengthening environmental
stewardship and resilience.

One of the major highlights of the year was the support extended to the GMC Renewable
Engineered Timber Project under the Gelephu Mindfulness City initiative. The project
reflects a forward-looking approach to sustainable development by promoting engineered
timber production, scientific forest management, green construction alternatives, and rural
livelihood opportunities.

BTF also continued to strengthen its role as Bhutan’s only accredited National Implementing
Entity to the Adaptation Fund and Direct Access Entity to the Green Climate Fund through
locally led climate adaptation initiatives. I extend my sincere appreciation to the Board of
Trustees, our development partners, implementing agencies, and the dedicated Secretariat
team for their continued support and collaboration.

Tashi Delek!

Dr. Karma Tshering
Managing Director 
Bhutan Trust Fund for Environmental Conservation

Message from the
Managing Director
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Dasho Kesang Wangdi
Chairperson

Tashi Pem
Trustee

Dechen Dorji
Trustee

Leki Wangmo
Trustee

Ujjwal Deep Dahal
Trustee

Dr. Karma Tshering
Trustee

Chencho
Trustee

Board of Trustees
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Base Mandala

Four Leaves

Raven with Ninda
Karsum

Interwoven

Introducing BTF’s New Visual Identity
The Bhutan Trust Fund for Environmental Conservation is proud to unveil a new visual
identity that deeply reflects our roots, our mandate, and our future. This emblem is more
than a design; it is a sacred geometry that weaves together Bhutanese tradition, royal mandate,
and the spirit of interdependence.

At its core lies the Raven, closely associated
with the nation’s guardian deity and rooted
in Bhutan’s spiritual heritage. Perched upon
the Royal Crown, it symbolizes the sacred
Royal Mandate entrusted to BTF to advance
social welfare through environmental
conservation. Above it rests the Ninda Kar
Sum, the Sun, Moon, and Star, representing
Buddhist wisdom, ethical conduct, and the
spiritual responsibility that underpins
Bhutanese kingship and national purpose.

Forming the foundation of the identity is the
Base Mandala, a square within a circle.
This geometry represents the balance
between structure and stability and the
concepts of wholeness, unity, and harmony
that guide BTF’s work.

The Four Leaves come together to form a
blooming flower. This signifies the four  
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thematic areas of BTF’s programs, reflecting
growth, renewal, and the collective
prosperity the organization seeks to nurture
across the nation.

The Interwoven lines woven throughout
the design symbolize an infinite and
inseparable commitment to environmental
stewardship. They reflect the deep bond
between nature and the welfare of the
people, reinforcing continuity, resilience,
and shared responsibility.

The predominant use of Green in the logo
represents BTF’s unwavering commitment
to environmental conservation, integrity,
sustainability, and the protection of Bhutan’s
natural heritage. It embodies life, vitality,
and the sacred responsibility to preserve
nature for future generations.



Program Achievements 
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SN Projects
Approved

Amount (Nu.)
Status

1
Beyond Honey: Climate-smart Apiculture for
Ecosystem Services, Sustainable Food
Production and Biodiversity Conservation

8,603,000.00 Ongoing

2
Improving Conservation Decision-making in
Bhutan with Environmental DNA: A
Strategic Initiative towards Achieving 30x30
Conservation Goals

14,042,900.00 Ongoing

3
Domestication of  High-value Wild Edible
Mushrooms through the Support of  a
Research Facility

7,095,964.00 Ongoing

4 Installation of  Solar Water Heater System
(SWHS) 14,941,000.00 Ongoing

5
Enhancing Agriculture in Tsephu Village
through Innovative and Climate-resilient
Solar Irrigation Infrastructure

14,950,500.00 Ongoing

6 Solar Wellness for Monks 5,363,080.00 Ongoing

7 Gyalsung Environment Management (Waste
Management Project) 15,000,000.00 Ongoing

8
Zero Waste Initiative: Adopting Circular
Solutions for Sustainable Waste Management
in Denchhi Throm

15,000,000.00 Ongoing

9 GMC Renewable Engineered Timber 31,500,000.00 Ongoing

Large Grants Awarded 

In 2025, the Secretariat awarded 9 large grant projects which amounts to a total of
Nu. 126.5 million. The projects are mentioned in the table below:

Program Achievements

Core Endowment
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SN Projects Approved
Amount (Nu.) Status

1 Development of  Environmentally Friendly Amenities at
Rangjung Chorten 380,000.00 Completed

2 Landscape Rehabilitation in the Ecological Park 290,000.00 Completed

3 Installation of  CCTV and Solar at Goen Tsephu 260,000.00 Completed

4 Feed Support and Shelter Construction for a Rescued
Elephant Calf 330,000.00 Completed

5
Circular Economy: Sensitize Students, Staff, Feeder
Schools, and Community on Waste Management Practices
and Establishment of  Waste Management Club in
Punakha Dzongkhag towards Clean and Green Bhutan

270,000.00 Completed

6 Impact Evaluation of  Large Grant Projects 399,500.00 Completed

Small Grants Awarded

In 2025, the Secretariat awarded 6 small grant projects amounting to a total of Nu. 2.3
million. The projects are mentioned in the table below:

Program Achievements

Advocacy Grants Awarded

In 2025, the Secretariat awarded 27 advocacy initiatives amounting to a total of 3.11 million.
Some of the major projects are mentioned in the table:

SN Projects Approved
Amount (Nu.) Status

1 World Ranger Day 150,000.00 Completed

2 Annual Mushroom Festival for Sustainable Harvesting &
Nature Management 75,000.00 Completed

3 Ride for Action 80,000.00 Completed

4 Bhutan Bird Festival 30,000.00 Completed

5 South Asian Women Conference (SWAN) on Rural
Tourism & Gender 800,000.00 Completed
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The project titled “Beyond Honey: Climate-
Smart Apiculture for Ecosystem Services,
Sustainable Food Production and
Biodiversity” is implemented by the
National Livestock Research Center
(NLRC), Bumthang. The project is funded
by BTF with a total budget of Nu. 8.603
million, and is being implemented from July
2025 to June 2028.

The primary objective of the project is to
promote climate-smart beekeeping programs
in order to boost the economy, sustain food
production for human and wildlife, and
protect biodiversity through managed
pollination services.

Project Outcomes

Climate-smart beekeeping technologies
introduced.

Ecosystem services tools developed
through research findings.
Bee pollination services enhanced to be
implemented in 3 identified
Dzongkhags.
Private sector investment and income
generation enhanced.

Project Benefits

The project directly benefits 17 beekeeping
districts across the country, involving 7,508
beekeepers (NSB, 2023), two beekeepers’
cooperatives, nine beekeepers’ groups, and
five NGOs engaged in honey production
and marketing. Communities in the project
sites will also benefit indirectly through
improved crop productivity, biodiversity
conservation, and enhanced ecosystem
services resulting from honeybee pollination.

Beyond Honey: Climate-smart Apiculture for Ecosystem Services,
Sustainable Food Production and Biodiversity Conservation

Program Achievements
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The project commenced in January 2025 to
introduce and establish Environmental
DNA (eDNA) technology as a
groundbreaking, non-invasive, and
affordable tool, designed to address these
challenges of monitoring rapidly, to identify
the presence of species, including rare and
invasive ones. eDNA involves the analysis
of genetic materials that are naturally
released into the environment (water, soil,
air) to detect their presence rapidly and
selectively.

 The total cost of a project amounts to Nu.
19.3 million, out of which Nu. 14.043
million is funded by BTF and Nu.5.3 million
co-financed by WWF-Bhutan and ETH-
Zurich and is implemented by DoFPS.

Project Outcomes

Biodiversity monitoring capacity
enhanced.
Comprehensive biodiversity inventory
with the focus on vertebrates.

Project Benefits

The project benefits various stakeholders
and conservation areas by leveraging eDNA
technology across the country. The initiative
specifically targets priority areas, spanning
the ecological spectrum from southern
subtropical forests to the alpine meadows of
the Eastern Himalayas. Key areas of focus
include national parks and biological
corridors known for their rich biodiversity
and remoteness. The project will directly
benefit Bhutanese scientists, researchers, and
conservationists by enhancing their capacity
for biodiversity monitoring. Additionally, it
will benefit college students from the Royal
University of Bhutan and schools as well as
faculties by providing hands-on experience
in cutting-edge conservation technology,
thereby fostering a new generation of
environmental stewards. Indirectly, the
project benefits the broader Bhutanese
population through improved conservation
strategies and sustainable resource
management.

Improving Conservation Decision-making in Bhutan with eDNA:
A Strategic Initiative towards Achieving 30x30 Conservation Goals

Program Achievements

11



The project is implemented by the National
Mushroom Centre at Thimphu, with a total
funding of 7.09 million, in collaboration
with the Department of Agriculture (DoA).
This project aims to enhance research
capacity on various mushroom species
through improved infrastructure and to
advance the sustainable domestication and
conserve high-value wild edible mushrooms
to protect biodiversity and help reduce
human-wildlife conflict.

Project Outcomes

Convert the existing piggery building
into a modern research facility dedicated
to mushroom cultivation trials.
Laboratory equipment and accessories
upgraded.
Promote sustainable domestication and
preservation of high-value wild edible
mushrooms within the GMC region.

Document comprehensive inventory
data on wild mushrooms at GMC.
Conduct awareness program on wild-
mushroom poisoning in 7 Gewogs of
Sarpang.

Project Benefits

The project strengthens NMC’s mushroom
research and cultivation capacity, providing
local growers, researchers, and
conservationists with advanced techniques
and diverse species to improve livelihoods,
especially for women. It also supports
biodiversity by documenting wild
mushrooms, reducing wild harvesting,
minimizing habitat loss and human-wildlife
conflicts, and ensuring equitable access to
cultivation technologies for all community
members.

Domestication of High-value Wild Edible Mushrooms through the
Support of a Research Facility

Program Achievements
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The project  is being implemented by
Health and Wellbeing Division, Department
of Education Programs (DEP), Ministry of
Education and Skills Development
(MoESD), with fund support of  Nu.14.94
million from BTF, from July 2025 to
December 2026.

The primary objective is to install efficient
solar water heating systems in cold-region
schools to improve students’ hygiene, living
and learning conditions while reducing
firewood consumption and dependence on
hydropower. Additionally, it aims to foster a
conductive, healthy, and inclusive
educational environment in high-altitude
schools by reducing impacts on students’
living and learning conditions.

Project Outcomes

Enhanced access to hot water for
washing and hygiene in 17 targeted
schools accross the country.
Improved health, hygiene, well-being
and attendance of students.
Reduced firewood use. 

Project Benefits

The SWHS project benefits 6,712 students
across 17 schools by improving hygiene,
reducing cold-related illnesses, and
supporting menstrual hygiene for girls. It is
expected to increase attendance and learning
outcomes, lower patient loads at health
centers, and reduce household costs and
environmental impact through reduced
firewood use.

Installation of Solar Water Heater System (SWHS)

Program Achievements
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The project supports solar-powered
irrigation as a sustainable solution to
minimize water scarcity in Tsephu village in
Punakha. It aims to produce clear evidence
showing how solar lift irrigation effectively
addresses irrigation challenges in water-rich
mountainous areas. The project amounting
to 14.95 million will play an important role
in enhancing agricultural production, thus
contributing to food security. The project is
implemented by Dzongkhag Administration,
Punakha

Project Outcomes

Solar-lift irrigation installed and
operationalized.
Bylaws adopted to strengthen
governance and water management.
Community knowledge on resilient
farming improved.
Women and youth engaged in winter
vegetable farming.
Enhanced agricultural production and
rural income reducing rural to urban
migration.

Project Benefits

The main beneficiaries of this project will be
the communities of Tsephu village, which
covers 32 households with 127.34 acres of
wet land and 28.81 acres of dry land. People
will gain access to reliable irrigation,
increased crop production, and the revival
of abandoned farmland through the solar-lift
irrigation system. The project will also
educate the community, students and other
stakeholders on the importance of resilient
agricultural practices to conserve ancestral
‘Phazhing’ lands, protect ecosystems and use
of natural resources sustainably. On the
other hand, it will create opportunities for
women, girls and boys to actively engage in
farming, while contributing to food self-
sufficiency at both community and national
levels.

Enhancing Agriculture in Tsephu Village through Innovative and
Climate-resilient Solar Irrigation Infrastructure

Program Achievements
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The GEM project is being implemented to
address the critical waste management needs
of the four Gyalsung Academies (GAs) of
Pemathang in Samdrup Jongkhar,
Gyalpozhing in Mongar, Jamtsholing in
Samtse, and Khotokha in Wangdue
Phodrang, with academies planning to
accommodate 24,000-25,000 residents from
2026. The total project cost amounts to Nu.
15 million, with the aim to achieve
environmental conservation and maintain a
healthy, hygienic environment through
comprehensive, innovative practices like 3Rs
(Reduce, Re-use, Re-cycle). It also aims to
bring positive social impact by providing
livelihood and employment opportunities
for local communities surrounding the
academies.

Project Outcome

Cleaner and sustainable Gyalsung
Academies through improved waste
management and 3R practices.
Increased awareness and positive waste
management behavior among residents
and communities.
Establishment of waste collection
facilities, drop-off centers, and compost
pits for segregation and bio-mulch
production.

Training for over 100 participants on
recycling, composting, and waste
management.
Enhanced youth and women’s
participation in waste-related initiatives
and livelihood opportunities.
Development of a replicable and
efficient waste management model.

Project Benefits

The project covers a total area of about 3000
acres registered under the four Gyalsung
Academies with the aim to manage the
waste in the GAs through recycling the
recovered waste to generate revenue while
targeting to keep the environment clean in
and around the campuses of the four GAs.
It will directly benefit about 20,000 people
including the resident population, youth
undergoing Gyalsung training, faculties and
administrative staff while the positive impact
will directly ripple out to the local
communities. The project ensures equal
gender participation by separately consulting
women's groups in all 13 neighboring
communities, offering them initial funding
for collection facilities, and encouraging
group enterprise. 

Gyalsung Environment Management (Waste Management Project)

Program Achievements
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The Solar Wellness for Monks project is
currently being implemented at the Serlung
Goenzin Dhuedhey Lungtog Choeling
Buddhist Institute  in Paro, with a total fund
support of Nu. 5.36 million from the
Bhutan Trust Fund for Environmental
Conservation (BTF). This initiative aims to
transition the institute from its heavy
reliance on firewood and conventional
electricity to a sustainable, eco-friendly solar
water heating system.

Project Outcome

Enhance access to hot water for bathing
needs.
Improved cleanliness and hygiene of the
monks.

Reduction in energy bills.
Reduction in the use of firewood.

Project Benefits

The project is expected to directly benefit
more than 285 resident monks by ensuring
reliable access to hot water and improving
their overall health and well-being. In
addition, the project will significantly reduce
the institute’s annual expenditure on
firewood, currently estimated at Nu.
520,000, while contributing to Bhutan’s
broader environmental conservation and
clean energy goals.

Solar Wellness for Monks 

Program Achievements
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The project aims to reduce waste through
circular economy solutions, enhance
resource efficiency and prioritize waste
segregation, recycling and composting while
minimizing environmental pollution and
emission. BTF has provided fund support of
Nu. 15 million for this initiative.

Project Outcomes

Enhanced solid waste management
systems.
Adopted sustainable waste management
practices.
Strengthened waste management
infrastructure.
Enhanced stakeholder collaboration and
engagement.

Enhanced economic opportunities
through waste management.
Enhanced capacity building and
documentation.

Project Benefits

Direct beneficiaries of this project include
local community members, waste
management workers and businesses
through skills development, job creation,
and sustainable waste infrastructure
(recycling and composting facilities) which
will improve environmental quality and
public health in Denchhi Throm. Moreover,
environmental groups and NGOs will gain
support to promote circular economy
practices and sustainable waste management
through local consultations.

Zero Waste Initiative: Adopting Circular Solutions for Sustainable
Waste Management in Denchhi Throm

Program Achievements
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This project is supported under BTF Large
Grant funding window, amounting to Nu.
78.76 million (Nu. 31.5 million in 2025 &
Nu. 47.26 million in 2026), and co-financed
by His Majesty’s Secretariat and the
Department of Forest and Park Services.
The project period is from January 2025 to
January 2027.

The project aims to establish Bhutan’s first
industrial-scale engineered timber
manufacturing facility in Gelephu
Mindfulness City (GMC), with a designed
output of 11,000 cubic meter per year of
glulam and related products.

Project Outcomes

Diversification of rural livelihoods
through sustainable forest-based value
chains, thereby enhancing the adaptive
capacity of vulnerable communities.
Reduction in national greenhouse gas
emission through material substitution,
i.e., replacing steel and cement with
engineered timber, fostering innovative
building solutions and long-term carbon
sequestration in wood products.

Driving research & development,
promoting timber science & technology
and contributing towards
diversification, value-addition and
optimization of forest resources.
Strengthening of scientific forest
management and ecological
regeneration through structured reforest
ratio, thinning, and sustainable
harvesting protocols, and legitimising
forest stewardship and certification.
Institutionalization of green industrial
policy integration under the legal and
planning framework of the GMC,
setting a precedent for conservation-
compatible economics infrastructure.

Project Benefits

The project will directly benefit local
communities, including farmers and youth
cooperatives, through organized training,
employment, and support in timber
harvesting and processing. Indirectly, it will
create opportunities for contractors and
others linked to green construction and
biomass industries. The project will create a
high-impact model demonstrating
conservation-compatible development,
sustainable forest management, and climate
resilience.

GMC Renewable Engineered Timber

Program Achievements
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Program Achievements

Sinking Fund

Donor/Partner Project Title Approved
Amount (USD) Location

Adaptation Fund
Adaptation to Climate-induced Water
Stresses through Integrated Landscape
Management in Bhutan

9,998,955.00
Paro, Dagana,

Tsirang

Adaptation Fund
National Implementing Entity (NIE)
Accreditation through the Readiness
Package

149,818.25 RSPN

Adaptation Fund

Building Adaptive through Innovative
Management of  Pests/Disease and
Invasive Alien Species (IAS) in Bhutan
to Enhance Sustainable Agro-
biodiversity and Livelihoods

250,000.00 Mongar

Adaptation Fund
Securing Water & Enhancing Climate
Resilience in Thimphu (Rural) District in
Bhutan

250,000.00 Thimphu

Green Climate Fund
Climate Adaptation, Resilience and
Engagement in Local Governments
(CARE-LG )

10,000,000.00 Nationwide

Conservational
International

Afforestation and Reforestation of
Degraded Forest Land 1,100,000.00 Nationwide

IUCN Implementation of  Green List in
Bhutan 30,000.00

Protected
Areas

The Bhutan Trust Fund for Environmental
Conservation (BTF) continues to strengthen
Bhutan’s climate resilience and conservation
efforts through its role as a national and
international implementing entity. As
Bhutan’s only accredited National
Implementing Entity to the Adaptation
Fund and Direct Access Entity to the Green
Climate Fund, BTF is advancing locally led
adaptation, water security, and 

climate-resilient development initiatives
across the country. Complemented by
partnerships with organizations such as
Adaptation Fund, Green Climate Fund,
Conservation International and IUCN, these
efforts collectively support sustainable land
restoration, biodiversity conservation, and
strengthened institutional capacity,
contributing to Bhutan’s long-term
environmental and climate goals.
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BTF is the country’s sole National
Implementing Entity (NIE) to the
Adaptation Fund (AF). In 2018, BTF was
accredited as 28  NIE under the Direct
Access Modality of AF which allows
developing nations to access climate finance
and to design and implement projects
related to climate change adaptation through
national accredited institutions. 

th

 
BTF has secured approval for a locally-led
adaptation (LLA) project titled “Securing
Water and Enhancing Climate Resilience in
Thimphu (Rural) District in Bhutan,”
making Bhutan among three countries to
secure funding under the AF’s new LLA
Funding Window . 

Through the NIE Readiness Support
Project, BTF supported the accreditation
process of the 2  NIE of Bhutan with and

fund support USD 149,818.25 to Royal
Society for Protection of Nature (RSPN). 

Following are the projects of the Adaptation
fund: 

1.Adaptation to Climate-induced Water
Stresses through Integrated Landscape
Management in Bhutan.

2.National Implementing Entity (NIE)
Accreditation through the Readiness
Package.

3.Building Adaptive through Innovative
Management of Pests/Disease and
Invasive Alien Species (IAS) in Bhutan
to Enhance Sustainable Agro-
biodiversity and Livelihoods.

4.Securing Water & Enhancing Climate
Resilience in Thimphu (Rural) District
in Bhutan.

Adaptation Fund

Program Achievements
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Building Adaptive through Innovative
Management of Pests/Disease and
Invasive Alien Species (IAS) in Bhutan
to Enhance Sustainable Agro-
biodiversity and Livelihoods

The project made significant progress across
all key indicators in 2025 by expanding
Giant African Land Snail (GALS) trap
installations to 90 locations in Mongar,
training 171 community members (113
women and 58 men), and initiating weekly
monitoring using improved bait alternatives.
Progress was also made in strategy
development and modeling through
stakeholder consultations, while capacity-
building efforts exceeded the target by
training 99 officials. Awareness programs in
Mongar and Lhuentse actively engaged
youth and communities, with students from
Sherubtse College, the College of Natural
Resources, and the College of Science and
Technology, producing videos on innovative
approaches to managing Invasive Alien
Species (IAS).

Program Achievements

Adaptation to Climate-induced Water Stresses through Integrated
Landscape Management in Bhutan

The project accomplished significant
achievement particularly on advancing water
and climate-related interventions in the
project sites of 13 gewogs, located across 3
Dzongkhags of Paro (Dhopshari, Luni,
Lamgong, Doteng, Tsento, Shaba,
Wangchang), Tsirang (Semjong, Tsirangtoe,
Phuentenchhu), and Dagana (Drujeygang,
Lajab, Tshangkha).  The project successfully
delivered sensitization programs on agro-

meteorological services to beneficiary
communities, engaging a total of 130
participants. Of these, 69 were women,
accounting for approximately 53% of the
participants, reflecting a strong emphasis on
gender inclusion. This helped ensure that
the voices, perspectives, and needs of
women were meaningfully integrated into
climate adaptation planning and decision-
making processes.
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Green Climate Fund (GCF) is the world’s
largest climate finance mechanism, that
provides funding for both climate mitigation
and adaptation projects in developing
nations, aligning with the Paris Agreement.
The GCF’s country driven approach is
achieved in Bhutan through BTF which is
accredited as a Direct Access Entity (DAE).
This allows BTF to directly manage GCF
resources, such as the USD 10 million
Climate Adaptation, Resilience and
Engagement in Local Government (CARE-
LG) project which was approved in July
2024.

Under the capacity-building efforts of the
project, 101 Dzongkhag officials and 473
Gewog officials were trained, alongside
20,199 community members, out of which
56% were female. 

The Adaptation Plan of 60 Gewogs were
selected out of the 120 proposal received.  
The selected 60 Gewogs will start
implementing the adaptation interventions
from July 2026 with fund support from the
GCF. 

Climate Adaptation, Resilience and Engagement in Local
Governments (CARE-LG )

Program Achievements
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The project is being implemented in
partnership with Bhutan Ecological Society
and with fund support from Conservation
International through the Mountains to
Mangroves Initiative. More than 53,500
native trees were planted in 2025 covering
10 Western Dzongkhags, in collaboration 

with Department of Forests and Park
Services, Bhutan Youth Development Fund
and Zhung Dratsang. The project aims to
restore degraded areas in the country,
support ecological recovery, community
engagement, and sustainable forestry aligned
with national conservation goals.

Conservation International: Afforestation and Reforestation of
Degraded Forest Land

Program Achievements

IUCN: Implementation of Green List in Bhutan
The implementation of the IUCN Green
List in Bhutan progressed through a
coordinated approach with a total funding
support of USD 30,000. Adapted indicators
for the Green List were shared with the
Expert Assessment Group for the Green
List (EAGL) and uploaded to the
Conservation Outcomes and Management
Performance Assessment System
(COMPASS) by the Implementing Agency
(IA), that is, BTF, and submitted to the
Reviewer and IUCN for approval. Site
managers and focal points carried out data
collection and self-assessments, while the 

Nature Conservation Division (NCD),
serving as the site focal agency, coordinated
the preparation of the dossiers with
technical support from members of the
EAGL. Capacity-building support was also
provided to site focal points through
training on the COMPASS platform. In
addition, the site assessment process,
including the first jurisdiction review
meeting and verification of the proposed
Green List sites by the Green List
Committee in collaboration with IUCN,
EAGL, and IA was successfully completed
and submitted.
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In 2025, the Bhutan Trust Fund for
Environmental Conservation (BTF) received
the prestigious Jigme Singye Wangchuck
Outstanding Environmental Stewardship
Award, conferred by Her Royal Highness
Ashi Chimi Yangzom Wangchuck, the Royal
Patron of the Bhutan Ecological Society.

BTF received the award in recognition of its
longstanding contributions to environmental
conservation, biodiversity protection, and
climate resilience in Bhutan. Established
under the visionary environmental
leadership of His Majesty the Fourth Druk
Gyalpo Jigme Singye Wangchuck, BTF had
played a pivotal role in supporting Bhutan’s
Protected Areas system and financing critical
conservation initiatives nationwide for more
than 30 years.

As the world’s first environmental trust
fund, BTF had consistently supported
efforts to strengthen ecosystem
conservation, sustainable natural resource
management, climate adaptation, and
community-based environmental initiatives
across the country. The recognition also
reflected BTF’s continued role in mobilizing
and managing climate and conservation
financing to support Bhutan’s national
environmental priorities.

The award further recognized BTF’s
leadership as Bhutan’s only organization
accredited to both the Green Climate Fund
and the Adaptation Fund, enabling
transformative programmes that
strengthened biodiversity conservation and
climate resilience for vulnerable
communities and ecosystems.

BTF Received the 2025 Jigme Singye Wangchuck Outstanding
Environmental Stewardship Award
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Bhutan Trust Fund for Environmental
Conservation (BTF) runs an internship
program to promote youth engagement and
empowerment. The program offers interns a
combination of hands-on experience and
learning through direct interaction across
various services and units of the
organization. The program offers two
internship pathways: one aligned with
academic requirements and the other based
on individual learning interests. 
 
Between 2024 to 2025, a total of 42 interns
were inducted from various universities and
schools, representing varied academic
backgrounds. The internship duration
usually ranges from 1 to 2 months,
depending on college requirements or
secretariat needs. Interns undergo an
orientation, after which work plans are
developed and placements are made in
different Services based on their interest.  

To ensure effective learning, each intern is
assigned with a mentor or supervisor within
the respective Services to guide and support
both professional and personal
development, helping them gain a clear
understanding of their roles and
responsibilities. Through this structured
approach, interns are equipped with valuable
knowledge, strengthening both technical and
soft skills relevant to their future careers.

At the end of internship period, feedback
are collected from interns and for the 2024-
2025 fiscal year, response was satisfactorily
positive and encouraging, with many
emphasizing the benefits of practical
exposure, mentorship, and engagement with
organization’s work culture. Survey results
indicated that 100% of the interns reported
that the program significantly contributed to
their professional & personal growth, career
preparedness, and academic learning.

Internship Program: Empowering Youth for the Future
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The Bhutan Trust Fund for Environmental
Conservation (BTF) conducted a series of
Regional Sensitization and Project Partners
Workshops across Eastern and Southern
Bhutan in 2025, aimed at strengthening
understanding of its funding windows,
proposal and reporting requirements, and
aligning local priorities with national
conservation goals.

The Eastern Regional Workshop, held in
Trashigang in April 2025, brought together
Dzongkhag Planning Officers, Gewog
Administrative Officers (GAOs), and
project partners from Trashigang, Trashi 

Yangtse, Mongar, Lhuentse, Samdrup
Jongkhar, and Pemagatshel. 

Building on this, the Southern Regional
Sensitization Workshop was conducted in
Phuntsholing in May 2025, covering
Chhukha, Samtse, Sarpang, Dagana, and
Zhemgang. 

These workshops facilitated meaningful
exchanges, strengthened partnerships, and
reinforced coordinated efforts to advance
conservation and climate resilience across
both the regions.

BTF Regional Sensitization Workshops Across Eastern and
Southern Bhutan

BTF Key Events
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“From classrooms to clean-ups, youth are
leading the way in conservation.” 

Bhutan Trust Fund for Environmental
Conservation (BTF) in collaboration with
Tsangkha Middle Secondary School,
observed the World Environment Day 2025
with the theme “Beat Plastic Pollution,” on
5th June, 2025. The event was also attended
by local government officials of the three
Gewogs of Lajab, Tsangkha and

Drukjeygang under Dagana Dzongkhag.

The school conducted art and essay
competitions amongst various classes on the
theme “Beat Plastic Pollution.” The winners
were awarded environmentally friendly prize
items supported by the BTF. All the
participants joined a garbage collection drive
around Tsangkha Lake, reinforcing the role
of youth in environmental stewardship.

World Environment Day 2025: “Beat Plastic Pollution”

BTF Key Events
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Chief  Program Officer Program Officer
Kinley Tshering Leki Tshewang Phuntsho Choden

Program Officer

Environment & Climate Change Services

Dr. Karma Tshering
Managing Director

M&E Officer Project Specialist
Namgay Wangchuk Sonam Lhamo Sanga Rinzin

Internal Auditor

IT Officer Communications Officer
Thinley Wangdi Tashi Dolma

Independent Units

BTF Secretariat Team
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Head, HRAS HR Officer
Sonam Wangmo Kinzang Lhamo Rinchen Wangmo

Procurement Officer

PA to MD/Admin Assistant Receptionist & Librarian
Sonam Dema Yeshey Lhamo Pasang

Driver & Messenger

Driver & Messenger Office Attendant
Mani Kumar Karma Yangzom Pema Yangzom

Office Attendant

Human Resource & Administration Services

Chief  Financial Officer Investment Officer
Singye Dorji Yeshey Peldon Amrit Gajmer

Assistant Finance Officer
Zumzang

Assistant Finance Officer

Investment & Financial Services
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1991
BTF established as the world's first
Environmental Trust Fund

1996
Royal Charter 1996 Granted  

2004-2008
HRH The Crown Prince Chaired BTF

2018/2020
Accredited to AF & GCF

2021
Renewed Royal Charter 2021 Granted

2024
Launched BTF Roadmap 2040

2025
JSW Outstanding Environmental
Stewardship Award

Milestones of  BTF
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Donors to Our Endowment

Our Partners
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Bhutan Trust Fund 
for Environmental Conservation 
Genyen Lam, Thimphu, Bhutan 
Post Box: 520
PABX: +975-2-339861/62 
Fax: +975-2-339863 
Email: info@bhutantrustfund.bt 
Website: www.bhutantrustfund.bt 
Follow us: Facebook | Instagram |
LinkedIn | X(Twitter) | TikTok | YouTube 

“Investing in a Legacy for Nature”

mailto:tashi@bhutantrustfund.bt
http://www.bhutantrustfund.bt/
http://www.bhutantrustfund.bt/
https://www.facebook.com/BTFEC
https://www.instagram.com/bhutantrustfund/
https://www.linkedin.com/company/btfec-office/?viewAsMember=true
https://x.com/BTFEC
https://www.tiktok.com/@bhutantrustfund
https://www.youtube.com/@bhutantrustfund_2024/featured

