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C HAI RMAN'S STATE f'rl ENT

Five years ofter its inception, the
Bhutsn Trust Fund for Environ-
mental Conservation (BTFEC) in
1997 experienced perhops its most
pivotal yeor to date.

14 s );ig)':.:, si?niticant development, members of the
BTFEC .\h,:;semertr Boord finalized our pioneer-
irtg trus: .':,,;.i -r.1lr_c1 srrategic plan in order to guide

.lttture pro?Jrjs a.oarlening the .focus to concen-
frote on tiie ?ree4 sector including biodiversity
consen'arion. Otte. gree4 sector headings - in-
cluding bioditersit-. J-i:.e.i-i o"t commercial forest
manogement - rhus x iij re in6qrinrqlscl into the stra-
tegic plan, vhich is the or?ani:arion s blueprint for
the next five ) ears.

As an initial priorin. BTFEC.titu,js .,,.i,'l be used -for
meet ing dom es t ic erp end i t ure s . i n c,' t,,i ; n g re c u r re n t
costs and capacity'det'elopment o.t Bhutan€se tlation-
als. The Royal Governmenl. hov'eter. .,+;i,' corttintte
to bear 40% of the recurrent costs - vhich inciu,Je
salories and other benefits, of,ce fiunirure. equip-
ment and supplies, utilities ond transport - _tar the
duration of the Eighth Five Year Plan. Then. '.+iten

its revenue increases at the fruition o_l^ r'arious jn-

vestments, the Royal Government s pqrticipatior: i,,:;i
expand.

At the same time, investmenl manogentefit '-or BTFEC
duringfiscal 1996-1997 v'as ercellettt The nar+€t
value of our trust fund portfolio lta: reachecl
US$23.13 million. representing an inc.ea:. a.' .onc
44%from the previous -/iscal .tear In r ".,€el. ,io,tti-
nated by grim economic reports ot: o.'".1-;:,i il;;-r ;s
very good netrs indeed.

In more good na+s. a ll'q,.' j !;t;); ni;-;5;qn. .,+hich

recenllr linishe,l e r?.:a,t e.t' BTFEC : :tro{res-. oyer
its iniriql _iit'e.recr-. ;rc_i,:,.. ,_1..:rJ-:_ic T4r r-ust.litnd
hqs de\ eIoperi :,:t,_^, Jtt :2;i:::1.. -,t; .,, :fii tite potentiaI
to becone ; 'E€r::,;,::.,.'":,,-.;i;',;,'i,t e ;r: Bhutan s con-
\ er', 0! :A r: : C),' ; ; : a : ; l;,71 ; -; ; ; r-, ry,ie C i ared.

n
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MANAGEMENT BOARD AND STAFF OF BTFEC

The Management Board, which meets twice a year, sets the BTFEC's broad program

policies. Board members are appointed by the Royal Government of Bhutan, the

United Nations Development Programme and WWF-US. All members represent their

respective organizations.

Members of Management Board
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Lyonpo C. Dorii
Chairman

Minister af Planning

DashoYeshey Zimba
Treasurer

Deputy Ministec
Ministry of Finance

Dasho Thinlay Gyamtsho

Member
Deputy Ministef

Royal Civil Service

Commission

Ms Akiko Naito-Yuge
Member

Re s id en t Repres entative
I-', : t t e cJ \ a t i o n s D e v- e I o pm ent

Programme

?

Secretariat Stalf
Mr Karma Phuntshog

Mr. Singte Dorji
Ms. Tshering Zangmo

Dasho Paljor J. Dorii
Member Deputy Minister
National Environment

Commission

Dasho (Dn) Kinzang Dorji
Member

Deputy Minister,
Ministry of Agriculture

Dr. Bruce Bunting
Member
Wce President,

Asia/Pacific, WWF-US

Director

Finance Officer

Affice Secretary



ithin 20 years, BTFEC funds *"ill con

tribute to a fully firnctioning protected

areas numagement system of at least nine such

areas, developed with full staffing, ffiastructwe

and comprehensive management plans. In keep-

ing with the Biological Diversity Convention, the

National Environment Strategy and the National

Biodiversity Action Plaq BTFEC also will support

(a) developing Park Management Systems that

would systematically involve local communities

and promote livelihood practices consistent with

bio-diversity conservation and its sustainable uti-

lization principle;

(b) developing integrated conservation and de-

velopment projects around protected areas;

(c) biodiversity conservation and sustainable use

outside the designated protected areas;

(d) protection/restoration of the environment

from manmade or natural threats; and

(e) investing in forestry-agriculture-related

biodiversity conservation and sustainable use pro-

gams.

BTFEC also will help finance or catalyze financ-

ing for building a conservation information man-

agement system. This would include

(a) a complete inventory of protected areas:

(b) a system ofinformation anallsis, storage. ac-

cess, use and rnanagernent, applicable to both pro-

tected areas and biodivers$' cons€n'ation out-

side the protected areas;

(c) fundin,s of periodic biological monitoring,

consist ent .*ith the National B io diversity Action

Plan and the National Environment Strategy, of
the protected areas and the regions outside pro-

tected areas; and (d) a demand-driven conserva-

tion research prograrn

Moreover, BTFEC r+-ill he$ to ful\'incorporate

environmental awareless and education into the

educational systenr, rnaking em'ironm€ntal edu-

cation a part of the standard curricuhrm at all

levels and systematically exposing teachers and

administrators to the topic. Conservation ethics

and knowledge will be reinforced in local com-

munities through non-formal education on con-

servation policies and legislation- At the same

time, a system of involving religious cornmuni-

ties in strengthening conservation ethics qill be

developed.

For its part, BTFEC Secretariat *illhave the ca-

pacityto efficiently allocate BTFEC's annual in-

vestment income to fietrd progmms,

its benefit. An efficient and u-ell-firnctioning sys-

tem of program managernent and performance

rnonitoring thus r,nill be operational.
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E*k elative to other countries in the regron'
4+r
i,l"t.Bh*,un is doing verywell interms of envi-

ronmental conservation. Nevertheless, there is a

need for improvement: For example, during its

initial five years of operations, the BTFEC Sec-

retariat has solicited a number of proposals on

field-related conservation activities' Although

potential BTFEC grantees had many ideas' they

were unable to formally propose them because

theyhave no capacityto inrplement' Indeed' even

as the strategic plan was being adopted' staffing

numbers and professional qualifications of

BTFEC gtantees were below requirement'

Program Objectives

Of objective (i): Strengthening overall

biodiversity conservation within and outside

protected areas for sustainable utilization of

both wild and domestic genetic and species

resources.

Pursuit of this objective will involve

(a) increasing capacity of park staffand resident

communities of those parks that have manage-

ment Plans;

(b) increasing capacity of grantees and stake-

holders, including district administration' for

plannng integrated conservation and develop-

ment Programs;

(c) developing and implementing practical inte-

grated conservation and development plans for

protected areas;



(d) management planning, building offfiastmc-

ture and developing of management systems for

the protected areas yet to be brought under sci-

entffic management;

(e) developing coordination, collaboration and

joint implementation mechanisms to implement

and manage conservation and development pro-

grams in the protected areas;

(f) building capacity of the Nattre Conservation

Section to provide specialized functional support

and coordination to individual park and sanctu-

ary numagement;

(g) investing in forestry-agriculture-related

biodiversity conservation and sustainable use pro-

grams;

(h) protecting/restoring the bio-physical environ-

ment fromnatural or manmade threats, both out-

side and inside protected areas, and (i) promot-

ing biodiversity conservation and sustainable use

both outside and inside protected areas.

Of objective (ii): Developing an information

management system to strengthen integrated

conservation and development planning

through conseration research, biodiversity

inventories, socioeconomic surveys and moni-

toring of biodiversity changes over time.

This objective will becorre tenable bf irrphnrnt-

ing the following actirities:

(a) increasing capacitl' for socioeconomic sur-

veys, biodiversitf inr-entories. and consen'a-

tion ard del'elopment research, as well as set-

trng up an information management system

at the Narure Conserv'ation Section, other

governmental agencies and non- governmen-

tal organizatisns;

(b) stepping W rhe capacfi'of the Nature Con-

servation Section for organizing, storing,

analyzing and proliding access to informa-

tion;

(c) funding assesslnent and monitoring of bio-

logical changes in the protected areas and na-

tional forests, consistent rtith the Narional

BiodiversityAction Phn and the Natbnal En-

vironment Strategy; and

(d) strengthening biodiversity consen'arbn as-

pects of commercial forest manasement

through funding activities zuch as forest mn-

agement planning and rnonitonng for srstain-

able use offorests resources.

Of objective (iii): Promoting an.ereness of

conserryation policies and issues end strength-

ening consen'ation e&ics. through formal and

non-formal education.

Accorylishmerrt of this objective rnill involve

/a) developurg ud @l€m€nting non-formal con-

serl ation a\r?rflEss programs;

(b) integraring emironmental education into na-

tronal rhool curricula at the primary, second-

ar]' and tertiar)' lel'els ;

(c) increasing the capacity for planning, imple-

5



menting and managing conservation educa-

tion programs by exposing teachers, planners

and administrators to such education through

periodic refresher courses and training work-

shops;

(d) developing teaching materials and resource

books on Bhutan's natural heritage and cur-

rent conservation issues;

(e) involving religious commtrnities in promot-

ing conservation ethics;

(f) developing awareness of policies, re gulations

and management systems that are beneficial

to conservation; and

(g) providing support to in-service training insti-

tutions such as the Bhutan Forestry Institute,

the Natural Resources Training Institute, and

the Nature Study Center.

Of objective (iv): Building capacity of the

BTFEC Secretariat to ensure sound and ef-

fective management of BTFEC programs.

Pursuit of this objective will involve

(a) managing financial assets;

(b) allocating available investment income to ef-

fective programs;

(c) reviewing performance and demonstration of

accountability by grantees;

(d) developing the capability of BTFEC secre-

tariat to develop and manage conservation

prograrns in collaboration with conservation

partners and grantees; and

(e) communicating effectively with stakeholders

and grantees to ensure direct support for

need-based conservation activities.

6



hutan's national system ofprotected areas

consists of Royal Manas National Park'

Jigme Dorji National Park, Black Mountain Na-

tional Park, Thrumshingla National Park'

Bomdiling Wildlife Sanctuary' Sakten Wildlife

Sanctuary, Khaling Wildlife Sanctuary' Phipsoo

Wildtfe Sanctuary andToorsa Strict Nature Re-

serve.

During fiscal 1996-1997' BTFEC program ac-

tivities inctuded ffiastructure and socioeconomic

development activities, biodiversity inventories

and socioeconomic surveys of protected areas'

strategic planning, and preparation of incremen-

tal staffing and human resources development

plans. Some ofthe activities planned for the pre-

vious fiscal year were carried over instead to fis-

call996-1997.

The ffiastructure and socioeconomic develop-

ment activities were limited to Jigme Dorji Na-

tional Parh while the biodiversity inventories and

socioeconomic surveys focused on Bomdiling

Wildlife Sanctuary'

Tisrne Dorii National Parh with its headquarters

J i ou.u, falls under the jurisdictions of four dis-

tricts, Thimphu, Punakha' Paro and Gasa' Most in-

frastructure developmant activities, such as building

offrces and outposts, are implemolted by the park

management, while socioeconomic development in-

cludirig the improvement of traditional trails' are im-

plernentedby district authorities and local communi-

ties.

Infrastructure Development Planned For Fiscal

1996-1997

tr The warden offtces and outposts are operational

at Dodena and Misi Zam' Officeequipmant such

as computers and printers have been procured for

the park headquarters' while procurement of of-

fice firrniture has yet to be completed' The gate

to control and regulate the movement of forest

resources for domestic use has been set up' All

these activities were implemented by the Park

Manager by involving local contractors and sup-

pliers.

I RenovationofthebathhouseattheGasa 
tshachu

by Gasa district authorities has starte4 but most

ofthe work has been carried over to fiscal 1 997-

1998.

I lmprovernent of traditional trails from Bjawona

to Wolothang has been completed by the Park

JIGME DORJI
NATIONAL PARK



Manager with the involvement of local commu-

nities.

Activities Carried Over From Fiscal 1995-1996

I Construction and establishment of a guard out-
post at Laya.

The Park Manager tendered the work to a local

contractor who completed the construction.

tr Shari-Lunana and Dodena-Lingzhi trails.

The Shari-Lunana trail work had to be stopped

during winter. At this time, the trail is open to
horses from the Shari Zam to base of Gangzurla

(5300 m); from there the trail is open to yaks.

With the cooperation of Punakha district, the

Shari Zam was repaired complaely and the trail
from the bridge to Tshalphu Nhey, the border

between Punakha and Gasa, has been widened.

Gasa district authorities cooperated in the work
that fell under their jurisdiction.

Thimphu district authorities complaed the trail
improvement between Dodena and Lingzhi.

tr The three community schools planned at Laya,
Lunana and Damji were built by Gasa district
authorities and the facility atLaya is open.

Community
School at

Damji

A forest nursery planned for Gasa could not be

undertaken and has been dropped altogether be
cause community forestry particularly tree grow-

ing, was not seen as a priority by local communi-

ties.

Pasture improvement was inplemented atLng/ri
by Thimphu district authorities. Fodder seeds

have been distributed to local yak herders of
Lingzhi, and fencing materials also have been

supplied

To enhance the cash income of the local popula-

tion, the park manager arranged for the training

of 25 local farmers in mushroom cultivatiqr and

marketing.

Damji has been converted to a model ,illage,
where Gasa district authorities demmstrate $als
to improve community hygene and sanitatim-

The drinking water srpply at part headquarters

in Gasa has been iryroved This rl"as ac,hiened

by the Park Manager b1'tendering or.tr the wrk
to a local bidd€r.

Q A nature chrb uzs esp"blished at Gasa Primary

School, and mterials to @ the club $ryport
cslsenatim e.t.c-tim activities have been sup
pti€d

D

tr

tr

D

tr
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BOMDILING
WILDLIFE SANCTUARY

omdiling Wildlife Sanctuary falls under the ju-

risdictions of three districts, Trashi Yangtse'

Lhuentse and Mongar. The activities planned for fis-

cal 1996-1997, because the sanctuary does not have

its staff and management set up, were implemented

by the Nature Conservation Section'

The sanctuary does not yet have a scientific manage-

ment plarq nor does it have the requisite infrastruc-

ture and administrative machinery' Staff remain to

be recruited trained and posted' Therefore, the fol-

lowing activities were planned for the sanctuary dur-

ing fiscal 1996-1997:.

tr BoundarY survey

A theoretical boundary ofthe sanctuary was proposod

but its feasibility needed to be tested via an actual

ground survey' Although this was planned for fiscal

1996-1997 boundary surveys could not be carried

out because of the transfer of the Nature Conserva-

tion Section staff to other protected areas, such as

Black Mountains and Jigme Dorji national parks'

Thus, only onethird of the boundary survey has been

completed so far, primarily in the eastern and north-

eastern sections.

tr Biological and socioeconomic surveys

The sanctuary €ncompasses a total of 1300 sq krn'

otrt of which 15% of the biodiversity inventories and

50p./o of the socioeconomic surveys had been com-

10

pleted during fi scal I 995- I 996' Continuation of these

two activities was planned during fiscal 1996-1997'

Village meetings were scheduled in order to collect

further socioeconomic details, with the information

thus obtained used to formulate the management plan

for the sanctuary.

By the end ofthe fiscal year, biodiversity inventories

have been completed for about 400 sq km' or 30% of

the sanctuary One team conducted a biological sur-

vey covering Khoma, Khomakang, Rongmateng and

Sing;rc Dzong. Four more field trips, two in the north'

one in the central areas and one in the east' will be

required to conplete the inventories of the entire sanc-

tuary.

ln addition, three teams conducted socioeconomic

surveys covering Khoma, Menji and Gangzur in

Lhuntse and Bomdiling inTrashiYangtse' Thus' about

gb% of the socioeconomic surveys have now been

completed. The aforem€ntioned village meetings were

an integral part ofthe surveys, with four such ses-

sions held.

BTFEC SECRETARIAT

tr The first strategic plan to guide the future op-

erations of the BTFEC was prepared, involving the

BTFEC's Core Group members' Three workshops

were conducte{ and the first draft of the plan was

reviewed by the Management Board atits May 1997

meeting. Comments by the Board were incorporatd

and the plan has now been frnalized and approved'

The key elements of the strategic plan include long-

term vision, program priorities, grant application and



approval procedure, grant eligibility criteria, grant

monitoring, management of grant programs and in-

vestment management.

D Detailedfive-yearincrementalstaffing,human

resources developmant and recurrent costs plans have

been prepared for BTFEC funding. The Management

Board recommended that the Royal Government ap-

prove and adopt these plans, which will become op-

erational during the upcoming fiscal year.

tr At its \Iay l99r meeing, the Managunent

Board approved t\.\o praposals. ''Capacity Building

of BTFEC Secraariat" and " Enrironmental Educa-

tion at the Loner Prirnan Lerel ."

D The BTFEC imli part in *re First Asia-Pa-

cific Forum mr Enr"irurnsrtal Funds. held at Cebru

the Philippines, in Febnrary 199-"

Loya Beat Post constracted in 1996-9'

llarden Atpost at l{isi Zam

11



he BTFEC is an endowment fund whose

capital is raised from bilateral and multilat-

eral donors. The endowment portfolio comprises

broadly diversified international equities, U.S.

equities, money markets and bonds. During fiscal

1996-1997, market value ofthe portfolio reached

US$ 23.13 million, representing an increase of
about 44%ofromthe previous fiscalyear. The total

accrued investment income for the same period

amounted to US$1.9 million.

Activities carried over from the previous fiscal

year were worth about US$ 50,000, and a set of
activities planned for the fiscal year itself
amountedto about US$1,09,000. Therefore, the

total worth of activities planned to be imple-

mented during the fiscal year amounted to about

US$ 1,59,000, out ofwhich about US$I,17,000

was spent. The balance has been carried over to

the next fiscal year.

To maintain the endowment capital in real terms,

a certain portion of the endowment investment

income in principle is to be reinvested to protect

against inflation. However, between 1992 and the

end of fiscal 1996-1997, only US$ 0.7 million

out of the total accrued investment income of
US$ 3.7 million has been spent on conservation

programs. A sum of US$ 2.9 million was rein-

vested.

The total withdrawal from the investment man-

agei was low because of inadequate institutional

support for effective nranagement of conserva-

tion programs and low implementation capacity

among BTFEC grantees. However, withthe im-

plementation of the strategic plan utilization of
BTFEC funds will increase.

Manogement Board Finalizing Strategic Plan

12
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ROTALAUDIT AUTHORITY.
TE,I.E:

TASHI CHHODZONG ; THttrrtFHU

BHUTAN
tidX: 23491

At. /4. ot-tgg8
AUDITORS' REPORT ON THE FINANCIAL STATEMENTS OF TIIE BHUTAN TRUST

FrrND FOR ENVTROIIMENTAL CONSERVATION (BTFEC) FOR THE YEAR ENDED 30

JUNE 1997.

1. The Royal audit Authority (RAA) has audited,the Consolidated Financial Statements of the

Bhutan Trust Fund for Environmental conservation (BTFEC) for the year ended 30 June

1997, prepared for the activities in Bhutan and in case of Trust fund held by the Trustees in

New Yoik on the basis of unaudited information provided to the Bhutan Trust Fund

Secretariat, Thimphu.

The examination was made in accordance with the generally accepted auditing standards and

in conformity with the General Auditing Rules and Regulations of Bhutan.

The audit was primarily aimed at expressin[ an opinion on the above Financial Statements

of the BTFEC. Accordingly, it included such tests of accounting records, transactions,

internal controls and such other procedures as were considered necessary for the purpose of
the audit.

Based on the examination of the accounts and records made available and information and

explanations provided, the Royal audit Authority reports that in its opinion, subject to

remarks in paragraph I above, Financial Statements of the BTFEC together with the notes

on accounts and accounting policies as setput in the Schedule XV, fairly reflect the operating

surplus of the fund for the year ended 30 June, 1997 , and the state of affairs as on that date.

The RAA further reports that.

In its opinion, the expenses reflected are valid and supported by adequate documentation.

To facilitate proper control over the movement of fund to and from the BTFEC, a separate

Government Project Letter of Credit (GPLC) account has been maintained by the

implementing Agency.

Use, control and disposal

requirement of the project
of the non-expendable equipment are in accordance with the

223ElI

22tt2
22ltt

2.

J.

4.

5

5.1

5.2

5.3

14
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5.4

5.5

Income from the World Bank's 2nd tranche represents compensdion towuds inflation etc.

on account of delayed remittance of matching contribution by the World BanL

No depreciation has been considered by the management for mules tracks/sunreys on

assumption that they will last for an indefinite period through periodic maintenance.

(PEM CHEWANG)
ASSISTANT CHIEF AUDITOR

NOTED:

(B.B.CHHETRT)
ASSISTANT AUDITOR GENERAL
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BHUTAI\I TRUST FUND FOR ENVIRONMENTAL CONSERVATION
FOREST DIRECTORATE BUILDING

TIIIMPHU: BHUTAN

Statement of Revenue and Operating Expenditure for the Fiscal Year 1996-97

US$ (Ro,unded)

Revenue

Investment Income

Income from WB's 2nd tranche

Capital Gain

RGoB Matching Funds

Miscellaneous Income

Total Revenue

Expenditure
Program and Secretariat ExPenses

Fund Manager's Fees

Govt. Obligations Expenses

Custodial Fees

LrNDP Accounting Fees

Interest Expenses

Misc. Expenses

Sub-total

Depreciation on Fixed Assets

Exchange Rate Adjustments

Total Expenses

Net Revenue for the Year

Schedule

I

il
ilI
M

905,098
513,255

488,382

13,3 80

809

1,920,924

43,691

71,283

102,870

11,181

2,939

16,812

7

248,783

9,392
11.57 4

269,,749

1,651,175

r996-97

1,437,035

1,651,17 5

1995-96

696,831

18,982

669

716,482

42,688

17,9-12

60,600

9,041

t7.697
87,338

629,144

822,840

629,144

(.14.949)

V

VI
WI

Statement of Operating Fund

Opening balance as at July 1,1996

Add. Net Revenue for the Year

Deduct Prior Year's adjustment

Closing Operating Fund Balance as of 30.06 -1997 [,437,035

16
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BHUTAN TRUST FI]ND FOR EI\TWROI\iMENTAL CONSERVATION
FOREST DIRECTORATE BT]ILDING

TIIIMPHU: BHUTAI\I

Balance Sheet as at 30th June.1997.

US$ (Rounded)

ASSETS
Current Assets:
Cash at Bank of Bhutan

Cash at Bank in New York (I-INDP)

Receivables and Prepayments

Accrued interest with UNDP
Accrued interest with Fund Management

Fund held by RGoB
Total current Assets

Fixed Assets (Net)

Investment at cost

Environmental activities (Net)

Total of Fixed Assets

Total Assets

LIABILITIES
Current Liabilities

FUND BALANCES;
World Bank - GEF
Gor,.t. of Switzerland
Govt. of the Netherlands
Gor,t. ofNorway
World Wild Life Fund Inc.
Govt. ofFinland
Govt. of Denmark
Royal Govt. of Bhutan
Total Fund balances
Add: Operating Fund balance

TOTAL FUND BALANCES

Schedule 1996-97

Wil

x
X
XI

VI

XII

ilil

XIV

2,325

9,962

18,097

87,840

20.273

136,162

11,684

23,255,736

274.326

23,541,746

23,677.909

11,040

5,196

23,999

145,580

33,286

219,001

14,460

15,970,346

203.270

16,188,076

r99$96

16,407,077

157,331

10,000,000
2,586,207
2,454,500
2,008,ffiz
1,fr)o,000

29,768
2.334.4rE

l73,glt
m,sfrI'373

3,Ot8,210

21,575'5&i

7,000,000

2,586,207
2,454,5A0
1,568,418

1,000,000

29,768

173.818

l4,gl2,7ll
1,437,035

*,"ffi...

16,249,746



BHUTAN TRUST FUND FOR ENVIRONMENTAL CONSERVATION
FOREST DIRECTORATE BUILDING

THIMPHU: BHUTAN

Investment Income Details

Mees Pierson
- Dividend Income
- Interest Income
- Accrued Interest
- Gov't. Obligation Inocme

Investment Income from UNDP
- Progressive Income
- Less: Income accounted in the

previous year
Total Investment Income 4

Canital Gain/Loss

(i) Total Capital Gain realized on investrnents during the year
(ii) Less: Total Capital Loss incurred

on investments during the year
Net Capital Gain during the year

115,390.67

241,718.20

87,840.00

1,901,475.00

1,785,834.00

344.508.61 789,457.

115,641.

905,

676,406.50

188,024.45
488,382.05

18
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BHUTAN TRUST FUND FOR ENVIRONMENTAL CONSERVATION
FOREST DIRECTORATE BUILDING

THIMPHU: BHUTAN

Schedule VII. I

-

EXCHANGE RATE ADJUSTMENTS 30.06. 1997.

Particulars

I Arising from translating foreign exchange
transactions to account for US $.

2 Arising from translating fixed assets recorded
at historical cost into US $ as at 30.06. 1997.

Total

US$

2,373.96

9.199 83

11,573.79

I

t

(

I
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BHUTAN TRUST FUND FOR ENVIRONMENTAL CONSERVATION
FOREST DIRECTORATE BUILDING

THIMPHU: BHUTAN

Cash in Hand/Bank of Bhutan

(i) Cash in hand
(ii) Cash in Bank
(iii) Cash in FC account

Total Cash in HandlBank of Bhutan

Receiveables and Prepavments
(i) OutstandingAdvances
(ii) Cash Balance with AFD

Total Receivables & Prepayments

Accrued Interest with Fund Management
(i) As per statement of Mees Pierson

'N

Fund Held bv RGoB
(i) Opening Balance as on 01.07.1997
(ii) Additional release from BTF during the year

(iii) Less: Release from NB&ACD to AFD

(iv) Add: Fund lapsed/surrendered by AFD
Fund Balance with I\[B&ACD as of 30.06.1997

Nu.
4,050.61

2,231.48

638,706.75

3,382.47

1,131,702.62
2,497,000.00
3,628,702.62
2,917,500.00

711,202.62

8,473.&

Exchange

Rate
35.5

35.5

US$
114.10

62.86

9.784.60
9,961.56

17,991.74

95.28

35.5

35.5

18,087.02

87,840.00

719,676.26 20,272.57 35.50
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BHUTAN TRUST FUND FOR ENVIRONMENTAL CONSERVATION
FOREST DIRECTORATE BTMDING

THIMPHU: BHUTAI\

STATEMENT OF FtIhtD BAII\TICES FOR THE YEAR ENDED 30.06.T997

Particulars

WORLD BANK -GEF:
Opening Balance July 1996

Funds received during the year

Fund returned during the year

Funds utilized for revenue during the year

Closing balance at 3Oth Junel997

WORLD WILD LTFE FUND:
Opening Balance July 1996

Funds received during the year

Fund returned during the year

Funds utilized for revenue during the year
Closing balance at 3Oth Junel997

GOVT. OF NORWAY: :r

Opening Balance July 1996
Funds received during the year

Fund returned during the year
Funds utilized for revenue during the year
Closing balance at 3Oth Junel997

GOVT. OF IITETHT:RI,AIT{DS:

Opening Balance July 1996

Funds received during the year
Fund returned during the year
Funds utilized for revenue during the year
Closing balance at 30th Junel997

US$

1996-97

7,000,000.00

3,000,000 00

10,000,000.00

1,000,000.00

t,ooo,ooo.oo

1,569,419.00

440,244._00

2,009,662.00

2,454,500._00

z,qsq,soo,oo

US$

1995-96

7,000,000 00

z,ooo,ooo.oo

1,000,000 00

t,ooo,ooo.oo

1,568,419.00

t,sos,+tg.oo

1,000,000.00

1,454,500.00



Particulars

GOVT. OF FINLAND:
Opening Balance July 1996

Funds received during the year

Fund returned during the year

Funds utilized for revenue during the year

Closing balance at 30th June7997

GOVT. OF SWITZERLAND:
Opening Balance July 1996

Funds received during the year

Fund returned during the year

Funds utilized for revenue during the year

Closing balance at 3Oth June1997

ROYAL GOVT. OF BHUTAN: a

Opening Balance July 1996

Funds received during the year

Fund returned during the year

Funds utilized for revenue during the year

Closing balance at 3Oth June1997

GOVT. OF DENMARK:
Opening Balance July 1996

Funds received during the year

Fund returned during the year

Funds utilized for revenue during the year

Closing balance at 30th lunel997

Total Fund as at 30.06.1997.

US$

1996-97

29,769.00

29,769.00

2,586,207.00

z,sgo,zo7 oo

173,819.00

173,919.00

2,334,417.99

2,334,417.99

20,597,372.99

US$

L995-96

10,160.00

19,608.00

29,768.00

2,586,207.00

z,ssa,zo7.oo

173,919.00

rz:,srg oo

14,912,711.00
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1.

1.1

BHUTAN TRUST FUND FOR EN\IRONMENTAL CONSERVATION
FOREST DIRECTORATE BT]ILDING

THIMPHU: BHUTAN{

:thibil M:X.Y.

NOTES ON FINAI\ICIAL STATEMENTS FOR THE YEAR ENDED 3OTH JUI\IE 1997.

Signifi cant Accounting Policies

Basis of Accounting:

The accounts of Bhutan Trust Fund have been prepared on an accrual basis, using a

double entry accounting except gratuity expenses which is recognized on cash basis.

1.1.1 Income:

All income earned by UNDP (till December 1996) and Mees Pierson, Fund
Management, New York, USA including accrued interest on investment has

been recognrzed as Revenue in the Revenue and Operating expenses.

1.1.2 The matching fund contributed by the RGoB has also been recognrzed as

Revenue in the Statement of Revenue and Operating expenses.

1.1.3. Capital Gain/Loss:

Net cash realized and net loss incurred from sale of investments and the
difference of gain and loss has been recognized as Revenue/expenses in the
Statement of Revenue and Operating expenses.

Fixed Assets:

The Trust Frmd will make annual provisions for depreciation on buildings, vehicles,
equipment and furniture at the rates indicated below. At the end of the asset's useful
life the historical cost will be written off (against the related accumulated provisions
for depreciation). If such asstes are of no further use they will be disposed off in
accordance with RGoB regulations, otherwise they will be mg.jglqi and used.
Certain assets (e.g. mule tracks and surveys) will not be/rl6 ilre
expected to last for an indefinite period and will wh
regular maintenance, the cost of which will be charged
which it is incurred.

1.2

m

TT



1.3 Depreciation:

Depreciation is provided in the accounts on written down value method at the

undernoted rates on all assets for full year irrespective of date of acquisition. But no

depreciation is charged in the year of disposal.

Assets

Vehicle
Furniture & Office EquiPment

Buildings

Consumeable items including Spares, etc:

Consumeable items including spares charged off in
purchase.

Depreciation Rate

25Yo

l0o/o

3o/o

1.4

1.5.

1.6

the accounts in the year of

The figures rounded up/down to the nearest dollar'

Conversion/Translation of Currency -

1.6.1 Foreign Currencv Transaction:

The fundswithdrawn from Mees pierson, Fund managment, New York in
foreign currency have been translated into local currency on Telegraphic

Transfer rate of the Royal Monetary Authority at the rate prevailing at the time

of withdrawal.

1.6.2 A11 Secretarial transactions and environmental program payments in local

currency have been translated into US $ using the UNDP operational rate of
exchange in effect on the date of payment. Year end fund balances made in
local currency have been translated into US $ at the LINDP operational rate at

the year end.

1.6.3 Exchange Gain/Loss arising from translation of local cuffency to US $ has

been recognized in the Statement of Revenue and Operating expenses as

revenue/expense s accordingly.

t.7 The Schedules
Statements.

and Notes attached hereto form an integral part of these Financial
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FOR TIORE INFORTf,ATK)N
PLEASiE COIITTAGT

Program Dir€ctor
Bhutan Trust Fund for Environmental Conservation

Thimphu, Bhutan
Tel :(975) 2-2384i6

Fax: (975) 2-24214

WorH tUildlife Fund
Bhutian Programme

P.O Box 210
Thimphu, Bhutan

Tel: (975) 2-23SZg or 2-23316
Fax: (975) 2-2gS1B

Permanent Mission of the Kingdom of Bhutan
to the United Nations

17-19 Chemin Champ D'Anler
Cha - 1209 Geneva 19

SWITZERLAND
Tel: (4122)t9AT9t1
Fax: (4122) 7882593

Pennanent Mission of the Kingdom of Bhutan
to the United Nations
UN Plaza,2Tth Floor
NewYork, Ny 10017

USA
Tel: (212) 826-1919
Fax: (212) 826-2998

Royal Bhutanesb Embassy
Chandragupta Marg

Chanakyapuri
New Dethi 110021

INDIA
Tel: (9111)0889230
Fax : (9111) 6876710

World Witdlife Fund
Asia Pacific Programme

1250 Twenty Fourth St. NW
Washington, DC 20037 -111s

USA
Tel: (202) 788-9635

Fax: (202) 2Zg- 6971

lhiEd J{ations Development programme
1 UN Plaza

NewYork, NY 10012
USA

Tet: (212) 906-5000
Fax: (212) 826:205l




